
NORTHERN REGIONAL POWER COMMITTEE 

Date & time:  30-07-2018 at 11.00 hrs. 

Additional Agenda for Special meeting on issues related to 
discoms to be held on 30.07.2018. 

Venue: NRPC Secretariat, New Delhi 
 

AA1. Presentation on best practices being followed in distribution (Presentation to be made 
by TPDDL):  
 

AA2. Post facto Correction of Implemented Schedule (Agenda by TPDDL):  
TPDDL is controlling drawl based on the real time schedule. The changes made in the 
schedule on post facto basis have led to imposition of penalties on TPDDL. The real time 
scenario and deviations mentioned in final bill is very different. TPDDL is facing lot of 
difficulty in intra-day scheduling due to arbitrary adjustment in implemented schedule by 
energy account at the time of REA and DSM bill. 

AA2.1. Non-Communication of Delhi SLDC operation team and energy accounting team 
There are many instances where on account of grid security, utilities have co-operated with 
each other with URS power, their own entitlement power sharing etc. during real time. 
However the information was not properly conveyed to energy accounting team, as result 
effort of real time power management goes into vein when the same is not reflected in 
respective book of accounts. TPDDL is facing the same issue in DSM account of WEEK-33 
and Week-37. (Annexure-1). 

AA2.2. Methodology of adjustment in real time schedule 
TPDDL has raised the issue of inappropriate adjustment distribution to energy account team 
through e-mail and letter (Annexure-2).TPDDL does not agree with methodology of 
adjustment. However, no action is being taken from Delhi SLDC. It is suggested that the 
methodology of adjustment in real time schedule during finalizing implemented schedule for 
REA and DSM account should be discussed with the DISCOMs and proper guidelines should 
to be prepared. TPDDL has bought the same to the notice of Delhi SLDC during provisional 
DSM bill verification. No entity should be allowed to change the final drawl schedule issued 
at the end of the day. If the same is desired due to unavoidable circumstances then necessary 
approval of the beneficiary should be availed. 

The same issue was raised by TPDDL in the OCC meeting of NRPC in June-2015. It was 
decided that such post facto corrections will be avoided by any entity. As per MoM of the 
112th OCC dated 13th Jul 2015  

Page No 46.  "AA.3 Waiver of ADSM charges on account of Post Facto Schedule correction" 

"Representative of NRLDC intimated that it rarely happens when Inter-Regional schedules 
are not followed and changes are not intimated to concern SLDCs. He added that sometimes, 
intimation is not received by NRLDC from other RLDCs. He further informed that this type of 
problems will be resolved once the centralized revised scheduling software comes into 
operation. This software has already been developed and is under testing and will come into 

1



use shortly. However, he assured that till such time the centralized revised scheduling 
software comes into use, NRLDC will take steps to avoid repetition of such instances." 

Participants may discuss. 

 

AA3. Real time scheduling of CCGT Bawana through web-based scheduling (Agenda by 
TPDDL) 
Haryana and Punjab do not update their schedule in the software regularly. This results in 
forced/incorrect scheduling to Delhi and subsequently to Tata Power-DDL. There have been 
incidents where the schedule of Punjab and Haryana was not revised even after tripping of 
CCGT-Bawana plant, which resulted in negative scheduling to Delhi DISCOMs. The 
schedule is usually corrected by Delhi SLDC energy accounting team while generating final 
implemented schedule (which comes after 1-2 months) in excel manually. Manual post facto 
correction of schedule needs to be avoided as this is affecting real time power scheduling. 

Haryana, Punjab and Delhi SLDC may clarify. 

AA4. Draft SOP during contingency (Agenda by TPDDL) 
Delhi is facing sudden load crashes due to weather changes. It is hence important to have a 
SOP to tackle this issue so that both System Stability and Economical Dispatch are taken care 
of.  TPDDL has suffered high DSM charges due to Under Drawal in such cases where 
permission for backing down the generation was taken from Delhi SLDC. The same was 
communicated to SLDC vide letter (Annexure-3). 

Delhi SLDC is requested to prepare a SOP to tackle both System Stability and 
Economical Dispatch during such contingencies. 

AA5. Discipline in adherence to time line as per IEGC (Agenda by TPDDL) 
As per the IEGC regulations, from the time of initiation, four time blocks are given for actual 
implementation of any change in schedule. Generators can revise the declared capacity of 
their stations four time block before actual implementation in the Web Based Scheduling 
portal of NRLDC. The same needs to be accepted and approved by NRLDC. Once NRLDC 
accepts the same, this comes to Delhi SLDC. Delhi SLDC then accepts the same and uploads 
final drawl schedule on their web-site for DISCOMs. While going through the acceptance 
procedure of NRLDC and Delhi SLDC, the message reaches the DISCOMs just one time 
block before the actual implementation. The DISCOMs then proceed to ramp-up other 
generators which again take four time blocks. In the entire process, the DISCOMs suffer a 
penalty for around 8 time blocks which is irreversible. 

Tata Power-DDL has suggested that the concerned RLDC/SLDC may take control during 
these 8 time blocks and schedule power under ancillary/RRAS or schedule other generators 
as per the Merit Order Dispatch. Once the revised information is received by the concerned 
beneficiary, he can the revise the requirement after 4 time block. 

Participants may discuss. 
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AA6. Integration of SCADA system of SLDC with DISCOMS through ICCP (Agenda by 
TPDDL) 
Integration of SLDC-SCADA system with DISCOMs was started in Mid-2014. As per the 
MoM held on 13th August 2014 (Annexure-4), it was decided in the meeting that the 
DISCOM SCADA system will be integrated with the SLDC –SCADA system though ICCP 
in a phased manner. In the 1st phase, active power of all exchange points from both sides will 
be covered. The same was successfully commissioned in January 2015 and is working 
successfully. TPDDL has upgraded its existing SCADA system with a new ADMS system. 
The further ICCP points of SLDC can be integrated with the new ADMS system to avoid 
duplicity of efforts from both sides. Phase 2 & 3 of ICCP integration includes the remaining 
ISGS generating status; CB status etc. is still awaited.  

Delhi SLDC is requested to expedite the process of extension of ICCP integration to 
Phase-2 and 3.  

AA7. Backing down of ER Plants (Agenda by BYPL):  
In compliance to the strict directives from the Central Electricity Regulatory Commission, all 
Discoms are bound to follow the MoD scheduling in order to optimize the power purchase 
cost. Delhi Discoms have an allocation from DVC stations Farakka and Kahalgaon-1 & II in 
the Eastern Region. Delhi Discoms submit their back down request from ER stations to 
NRLDC through Delhi SLDC. It has been observed that ERLDC first backs down the 
stations on request of ER states and informs Delhi Discoms that the back down capacity has 
already been utilized and there is no further scope for back down. The back down should be 
on the request of each Discom as per their allocation. NRLDC has directed Delhi Discoms to 
send the back down request before 11 am for next day and real time back down shall not be 
entertained.  

NRPC may take up the matter with ERLDC/ ERPC/ NRLDC for strict compliance of 
back down requests for Implementation within 6 time block period as per grid code. 

AA8. System Study for Capacitor Requirement in NR for the year 2019-20 
In the 38th TCC and 41st NRPC meeting, it was agreed to get the study for capacitor 
requirement in NR for the year 2019-20 through CPRI in two stages (i) At 220/132 kV level, 
ii) Down to 11/33 kV level, to figure out the exact capacitor requirement to be installed at 
DISCOM level to improve voltage profile and also to reduce reactive power flow on the ISTS 
lines.  

In the 149th OCC meeting, it was decided to work separately for each state utility(s) for its 
peak loading time & date to figure out the capacitor requirement for the state and thereafter, 
the study will be carried out for the complete region so as to reduce the reactive power flow 
on ISTS lines (considering the capacitors which have been identified for each state). 

The formats for the submission of data are available on NRPC website 
(https://bit.ly/2zcIwLU). All utilities are requested to submit the data in the excel file 
provided before 15.08.2018 and in case any clarification is required at the time of data collection, 
utilities may directly contact Dr. Manohar Singh, CPRI (manoharsingh@cpri.in, +91-96329 
40855).  

Members may take a note of the same and submit the data in the prescribed format 
(seo-nrpc@nic.in, manoharsingh@cpri.in) before 15th August 2018. 
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